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“�Managing�the�relationship�between�
family�and�wealth�is�one�of�the�central�
challenges�in�growing�wealth�over�a�
long-term�horizon.�Helping�families�
meet�this�challenge�is�the�raison�d’être�
of�the�family�office.”

—��Dirk Jungé, a fourth 

generation member of the 

Pitcairn family & Chairman 

and CEO of Pitcairn.
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The�Challenges�of�Managing�Wealth
Significant wealth takes on a real presence in the 
lives of individuals and families, creating both 
rare opportunities and imposing great demands. 

Members of wealthy families contend with a host 
of responsibilities, ranging from monitoring estate 
and tax planning to managing their investment 
strategy, from ongoing manager due diligence 
and reviewing investment opportunities to 
coordinating yearly tax returns and keeping up 
with the constant flow of paperwork. And families 
must possess both the ability to coordinate across 
many financial disciplines and the infrastructure 
to provide accurate record keeping and reporting. 

Mastering these technical and operational 
demands is not enough to guarantee success, 
however. Ultimately, the ability to preserve 
and grow wealth depends to a large extent 
on the family’s ability to communicate 
and make effective decisions as it expands 
across family lines and generations.

The�Role�of�Family�Offices
“Managing the relationship between family 
and wealth is one of the central challenges in 
growing wealth over a long-term horizon,” says 
Dirk Jungé, a fourth generation member of 
the Pitcairn family and Chairman and CEO of 
Pitcairn. “Helping families meet this challenge 
is the raison d’être of the family office.”

The family office was created by wealthy families to 
address these unique needs while also maintaining 
family confidentiality. Five traits differentiate family 
offices from other wealth management providers:

They deliver objective advice that keeps 1. 
clients informed of all the risks and advantages 
of every decision, thus empowering them to 
understand the impact of the choices they 
make and the effect on their long-term goals.
They provide sophisticated investment advice and 2. 
implementation to meet the customized needs of 
taxable families with complex wealth structures.
They add value by working collaboratively, 3. 
combining internal resources with a client’s 
team of advisors to develop unique solutions 
to challenges that cross disciplines, such as 
estate, tax, risk management and similar fields.
They provide leadership in family governance 4. 
and education, a critical factor in preparing 
future generations for the complex obligations 
of wealth management and preservation.
They take care of the day-to-day demands that 5. 
wealth can impose, relieving family members 
of many routine worries and burdens.
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1.��Delivering�Objective�advice
At the core of the family office is a commitment 
to providing objective advice. The importance of 
objectivity and transparency pervades every aspect 
of what a family office does for its clients. As an 
outgrowth of the intimate relationships fostered by 
this approach, families come to rely on their family 
office as a trusted advisor in all matters relating not 
only to investments, but also to the interactions 
between the family and the family wealth structure as 
a whole, including operating businesses, partnerships, 
foundations, trusts, and personal wealth.

In order to build long-term partnerships with 
clients, family offices require the following:

Professionals with the skills and temperament •	
to help families articulate and refine their goals 
and objectives individually and as a family 
unit. In this way, family offices develop and 
maintain an intimate awareness of and 
provide advice to help balance the short- 
and long-term interests of their clients. 
Highly developed analytical capabilities and •	
deep experience across multiple disciplines, 
a strong core competency in due diligence 
beyond investment management and 
the ability to synthesize information for 
effective communication. These skills are 
critical to developing and communicating 
the sophisticated and customized 
advice that wealthy families require. 
Transparent fee structures tied to •	
the long-term value they create for 

clients. This arrangement ensures that the 
interests of the family office are properly 
aligned with those of the family.  

These are the essential ingredients which 
empower clients to make well-informed decisions 
that are aligned with their long-term goals. 

2.���providing�Sophisticated�Investment�
advice�and�Implementation

The goal of every family office is to grow and 
protect wealth. Achieving the results required 
by wealthy families entails much more than just 
picking the right investment manager or product. 
Family offices help families produce superior risk-
adjusted investment returns by combining the 
critical work of investment strategy development, 
portfolio design, and manager implementation.

Family offices know the critical importance of 
developing and documenting a well thought-out 
investment strategy that reflects the family’s specific 
goals and preferences. This strategic road map is a 
living document that guides decision-making over 
multi-year and even multi-generational investment 
horizons. This type of planning is especially important 
given the diverse needs of families with multiple 
decision-makers and different time horizons.  

Achieving the results required 

by wealthy families entails much 

more than just picking the right 

investment manager or product.
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The family office begins putting this plan into practice 
by applying its knowledge of portfolio design to 
answer questions such as: “What is the appropriate 
role for active and passive management?” “What type 
of account will be best for managing fees and taxes 
while providing adequate diversification?” “How 
many managers are optimal in each asset class?”

When it comes to implementation, family offices 
occupy a unique position: They are typically 
unconstrained by proprietary products and uniquely 
focused on designing customized portfolios for the 
complex wealth structures of taxable clients. Family 
offices have developed specialized investment 
capabilities focused on the unique characteristics of 
family wealth. For example, wealthy families often 
hold a significant amount of private investments, 
including both assets from the family business and 
other assets that have been acquired over time. Family 
offices have the sophisticated capabilities needed 
to evaluate and manage these assets and integrate 
them into the family’s overall investment strategy. 

3.��adding�Value�Through�Collaboration�
From one generation to the next, the impact of taxes 
and the quality of the family’s estate planning will have 
a powerful affect on overall financial results, certainly 
rivaling the impact of investment performance.  

Typically, a family has a number of planning experts 
working separately on estate, tax, risk management 
and other financial matters. But of course, all these 
elements are interrelated. Successful family offices 
that have the experience of transitioning wealth 
across generations have developed collaborative 
planning teams that integrate expertise in investing, 
tax management, risk management, estate planning, 
philanthropic planning, family governance and 
many other critical areas. They do so by employing 
a multi-disciplinary team of credentialed experts, 
incorporating a family’s other advisors, all working 
together to meet the needs of the family. 

The family office approach is similar to the 
famous Mayo Clinic model in which each patient 
is assigned a personal physician who consults 
with a team of doctors from multiple medical 
specialties in diagnosing and treating the patient. 
In a family office, a client relationship manager is 
part of the multi-disciplinary planning team that 
creates customized strategies, develops specific 
recommendations and works with families to 
implement and maintain these solutions. 

“The family office adds value because it fosters 
the collaboration of experts needed to solve the 
issues,” says Leslie C. Voth, Pitcairn’s President 
and COO. “Experts can be inside or outside 
of the family office. It’s the collaboration that 
adds value beyond the sum of the parts.”

This model offers clear advantages. Although many 
family offices supplement their own capabilities 
with external resources when needed, there is 
concrete value in maintaining top-notch, in-house 
capabilities in areas of central importance to the 
family wealth structure. The constant interplay 
among professionals from these differing specialties 
serves to refine ideas as team members challenge 
and encourage each other—a process that generates 
innovative approaches to meeting client goals. 
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This approach offers another critical benefit: Because 
these experts are working on client issues on a day-
to-day basis, the family office is able to provide its 
clients with proactive recommendations about issues 
that the family might not yet have considered. 

4.���providing�Leadership�in�
governance�and�education�

For wealthy families, governance and education 
are not optional, they are fundamental to success. 
Without them, important decisions may be put off 
or influenced by faulty information or by the strong 
emotions that permeate the family system. In addition 
to the potential direct financial impact, bad or delayed 
decisions can also compromise family relationships.

Family offices apply their expertise and first-hand 
experience in governance and education to help 
families integrate effective decision-making into 
every aspect of the wealth structure. “Because 
wealth and family are so closely intertwined, 
effective governance and education are needed 
to facilitate the transfer of both family assets and 
family values from one generation to the next,” 
says Jungé. “Expertise in governance and education 
is a core deliverable of the family office.”

Family offices that have helped families transition 
their wealth beyond the second generation know 
how important it is to develop a governance 
structure, create a succession plan and provide 
family education. However, families in the first or 
second generations may not see this need because 
the original wealth creator still makes or drives most 
important decisions. It takes years to identify, train 
and empower the next generation of leaders. If the 

framework is not established before the departure 
of the original wealth creator, the family office 
is frequently asked to step in during a crisis. 

The evolution from one generation to the next 
follows a common pattern, and family offices have 
developed a set of governance and education best 
practices to help wealthy families navigate it. 
Family offices provide leadership, experience from 
work with other families and objective facilitation 
grounded in the realities of the family wealth structure 
and—most importantly—in the family’s mission 
and core values. This enables the family to build 
the frameworks necessary for collective decision-
making. Families with the foresight to implement 
these best practices and create effective governance 
processes in the first and second generations 
usually enjoy smoother generational transitions 
and greater financial success over the long run. 

Family offices help families put essential governance 
and education processes in place before a crisis 
occurs. In particular, family offices can make a 
valuable contribution in the often-overlooked 
area of education. Even the best decision-making 
process will break down if individual family 
members are not informed about the details of the 
family’s wealth structure and investment strategy 
or lack a solid understanding of investment and 
business fundamentals. The family office can take 
a leading role in making sure family members 
have the appropriate financial education and 
have all the information they need to make good 
decisions—including the shared family history 
needed to understand the context behind the 
current make-up of the wealth structure. 

5.��Taking�Care�of�Day-to-Day�Demands
Significant wealth brings with it many tasks and 
responsibilities, some of which may be seen by 
individual family members as tedious or mundane. But 
for wealthy families, the consequences of a breakdown 
or mistake in an area such as insurance administration 

For wealthy families, governance and 

education are not optional, they are 

fundamental to success.
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or bill paying are magnified. Family offices keep 
everything functioning smoothly—they do not just 
help families create plans for preserving their wealth, 
they actually take care of the things required to put 
the plan in place and keep it working effectively. 

That is why family offices maintain extensive 
capabilities in both high-level planning and 
management in areas like tax, estates, investments, 
risk management, governance and philanthropy, 
and in lower-profile but essential services such 
as customized and centralized reporting of assets 
(including those managed by the family office and 
those located externally), insurance administration, 
banking coordination, record keeping, personal 
accounting, bill paying and legal assistance. 

Family offices can assume responsibility for as 
many or as few of these tasks as the family prefers. 
In addition, family offices have the infrastructure 
and expertise needed to extract critical information 
from these tasks and report to family members in 
a format that helps them make informed decisions 
without getting bogged down in the minutiae. Family 
offices not only provide expertise and administrative 
support in all these areas, they also provide the 
technology to automate and bring efficiency to them. 
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about�pitcairn
Pitcairn is one of the world’s preeminent multi-family offices, dedicated to helping 
families sustain and grow the substantial, and often complex, financial assets 
and the unique heritage of its clients across multiple generations. Pitcairn has 
been recognized as an innovator and leader in the multi-family office industry 
since its inception as a family office in 1923. Today, Pitcairn continues to redefine 
the family office experience for generations of the world’s wealthiest families.

Conclusion
For generations, family offices have helped families 
grow their wealth over long investment horizons 
by integrating investment expertise with trust and 
estate planning, tax management, family governance, 
accounting and all other complex and fundamental 
skills required for sustaining generational wealth. 

Family offices provide objective advice and serve 
as a trusted, long-term partner that ensures every 
important task associated with the family’s wealth is 
handled with precision. By helping families manage 
their wealth over the course of generations, family 
offices do more than protect and grow assets—they 
help families achieve their most important ambitions 
and preserve the family heritage they treasure. 
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